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CITY OF CLEVELAND
MUNICIPAL AIRPORT AUTHORITY

AGENDA
June 19, 2015
9:00 A.M.
CALL TO ORDER
ROLL CALL
A. Lou Patten (Chairman)
B. Verrill Norwood (Vice Chairman)
C. LeRoy Rymer, Jr. (Secretary-Treasurer)
D. Mike McCoy
E. Steve Wright

ACCEPTANCE OF MINUTES (May 2015)
UPDATES

A. Construction Updates (Mark Fidler)

B. Director’s Report (Mark Fidler)

C. Financial Report (Mark Fidler)

D. FBO Report (Taylor Newman)

NEW BUSINESS

A. Retro Motion Authorizing the Chairman to Sign a Grant in the Amount of $5,800 for
the Hardwick Land Disposal (Page 1)

B. Motion to Declare the Former Hardwick Field NDB Site (1700 Block of South Lee
Highway) as Surplus Property

C. Discussion of Potential Lease Agreement with Med-Trans Corporation d/b/a Erlanger
LIFEFORCE (Page 2)
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VI. BOARD MEMBER REPORTS

Lou Patten
Verrill Norwood
LeRoy Rymer, Jr.
Mike McCoy
Steve Wright

moow>

VII.  ADJOURNMENT

Next Scheduled Meeting — July 17, 2015

Informational Attachments:

Authority Attendance Log (Page 3)
Payments (Page 4)
TDOT Grants Monitoring Desk Review (Page 5-8)
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TAD: 06-555-0754-04

GRANT AMENDMENT

Agency Tracking # Edison ID Contract # Amendment #
40100-15614 36070 AERO-14-102-01 2
Contractor Legal Entity Name Edison Vendor ID
Cleveland Municipal Airport Authority 4062

Amendment Purpose & Effect(s)

Hardwick Land Disposal Associated Cost; Exhibit A, Appraisals, EA for Underground Tank (amended for
remaining items required as part of the disposal process)

Amendment Changes Contract End Date: [ ves NO |EndDate:  07/04/2018

TOTAL Contract Amount INCREASE per this Amondment (zero if N/A): $5,800.00

Funding —

FY State Federal Interdepartmental | Other TOTAL Contract Amount
2014 $30,875.00 $1,625.00 $32,500.00
2015 $17,385.00 $915.00 $18,300.00
2015 $5,510.00 $290.00 $5,800.00

TOTAL: $53,770.00 $2,830.00 $56,600.00

Amerlcan Recovery and Reinvestmont Act (ARRA) Funding:

[(Jves NO

Budget Officer Confirmation:

There is a balance in the

appropriation from which obligations hereunder are required
to be paid that is not already encumbered to pay other

obligations.
Spood Chart (optional) Account Codo (optional)
TX00165066 71304

OCR USE

Address ID: 5

LOCATION CODE: CLEVEL-004




MED-TRANS

AIR MEDICAL TRANSPORT

SENT VIA EMAIL: mfidler@clevelandtn.gov

June 11, 2015

Mr. Mark Fidler

Director of Operations
Cleveland Regional Jetport
251 Dry Valley Road NE
Cleveland, Tennessee 37312

RE:  Potential Lease Arrangement
Dear Mr. Fidler:

This letter states the interest of Med-Trans Corporation d/b/a Erlanger
LIFEFORCE (“Med-Trans”) and Cleveland Municipal Airport Authority to enter into a
ground lease arrangement to base a 24/7/365 crew, pilots and maintenance in a facility
designed by Med-Trans and located at the Cleveland Regional Jetport.

It would be the intent of Med-Trans to construct a facility that will include a
secured, dedicated hangar for an aircraft and designed with multiple offices, commons
area, and maintenance capacity. Additional details regarding technology and utilities
connections will be necessary to conduct day-to-day business in a climate controlled

environment.

This base location will support a dedicated 24/7/365 air medical transport service
in Cleveland and the surrounding counties.

Resp lly,

Scott Carroll
Facilities and Infrastructure
Med-Trans Corporation

Corporate Office



Payments
TDOT Finance Hardwick Land Disposal 5% Local - Amend S 220.00



Municipal Airport Authority-AttendaﬁCe Log

Lou Verrill LeRoy Mike Steve
2015 Location Patten | Norwood | Rymer | McCoy | Wright
01/16/15 |CANCELLED
02/20/15 |Council Room P P P P A
03/27/15 |CANCELLED
04/17/15 [Council Room P P P P P
Called Meeting - Jetport P (by
04/28/15 |[Conference Rm P P P A phone)
05/15/15 |Council Room P P P P A

Note: Work Sessions are not a Regular Meeting-Attendance not Required.




Issue Date: May 28, 2015

Cleveland Municipal
Airport Authority
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STATE OF TENNESSEE

DEPARTMENT OF TRANSPORTATION

FINANCE DIVISION
SUITE 800, JAMES K. POLK BUILDING
505 DEADERICK STREET
NASHVILLE, TN 37243-1402

(615) 741-2261
BILL HASLAM

JOHN C. SCHROER
GOVERNOR

COMMISSIONER
May 28, 2015

Lou Patten, Chairman

Cleveland Municipal Airport Authority
474 2™ Street Southeast

Cleveland, Tennessee 37311

Dear Mr. Patten:

Staff from the Tennessee Department of Transportation (TDOT), Grants Monitoring Section,
conducted a desk monitoring review of contracts the Cleveland Municipal Airport Authority has
with the Tennessee Department of Transportation (TDOT). Refer to the Appendix for a listing
of the contracts monitored.

The responsibility for core program monitoring of Activities Allowed or Unallowed, Davis
Bacon Act Compliance, and Eligibility are the responsibility of the individual TDOT program
manager. The Division responsible for the administration of these contracts has indicated that
the signature of the TDOT program manager indicates that these Core Areas have been reviewed
and approved by the program manager during the invoice approval process. The TDOT Fiscal
Monitoring Staff verified that all invoices tested were approved by the program manager’s
signature and is the full extent of our assertion.

TDOT conducted the desk review in order to determine if costs and service are allowable and
eligible and to verify contractual compliance.

A desk review is substantially less in scope than an audit. TDOT did not audit the financial
statements and accordingly, does not express an opinion or any assurance regarding the financial
statements of the Cleveland Municipal Airport Authority.

TDOT identified no findings of noncompliance during the desk review.
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If you have any questions, please call me at (615) 253-4288.

Ron Boniol, CGFM
Manager Grants Monitoring

cc:  Bill Orellana, Director, TDOT Aeronautics
Teresa Tanner, Grants Program Manager, TDOT Aeronautics
Belinda Hampton, Grants ANA 3, TDOT
Lance Goad, Fiscal Director 2, TDOT
Richard Emerson, Fiscal Director 1, TDOT
Comptroller.State.Audit@cot.tn.gov
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MINUTES
CITY OF CLEVELAND
MUNICIPAL AIRPORT AUTHORITY
June 19, 2015
9:00 A.M.

Be it recorded that the Cleveland Municipal Airport Authority met in a regular session on Friday,
June 19, 2015, at 9:00 a.m. in the Cleveland Municipal Council Room.

MEMBERS PRESENT: Lou Patten, Verrill Norwood, Mike McCoy, Steve Wright and LeRoy Rymer,
Jr.

MEMBERS ABSENT: None

CITY STAFF: Kristi Powers (PW Support Services Manager), Mark Fidler (Airport Manager), Renea
Brown (Recording Secretary), Randall Higgins (City Reporter), John Kimball (City Attorney), David
Davis (City Reporter) and Shawn McKay (City Clerk)

FBO STAFF: Taylor Newman

CONSULTANTS: None

GUESTS: Jenny Fidler

MEDIA: None

CALL TO ORDER
The meeting was called to order by the Chairman, Lou Patten, at 9:00 a.m.

ROLL CALL
Chairman Patten called the roll and is recorded above as Members Present. Mike McCoy arrived at 9:01
a.m.

ACCEPTANCE OF MINUTES
The Chairman called for a motion to accept the minutes from the May 15, 2015, meeting. Verrill
Norwood so moved, seconded by Steve Wright and was unanimously passed.

UPDATES

Construction Updates

T-Hangars

Mark Fidler reported the project is officially underway. The excavation crew mobilized equipment to
the site yesterday. Evans-Ailey already has their construction trailer on site, as well as some earth
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moving equipment; and they plan to start the site preparation work soon. Orange barriers have been
placed to identify the existing ramp and location of the excavation. The building has now been ordered
from Erect-A-Tube; and all required, applicable permits have been obtained from the City.

Construction Updates

South Area Development Project

Cleanup of the construction site is complete and all associated equipment has been removed from the
area. Crews from Erosion Solutions laid Bermuda sod over the western area of the project where grass
was removed during excavation. With the new sod installation, the entire exposed area between the taxi
lane and the Jones Airways lease is now covered. This should minimize the dust that was being stirred
up. An additional band of sod was laid to prevent soil erosion and to manage dust around the entire taxi
lane. Erosion Solutions crews have also been out watering the newly laid sod to ensure its establishment
and growth.

Chairman Patten asked if the project was completed and if it can be closed out. Mark said no. There is
still fencing to be done. He will actually wait until the South East Jet Center and MedTrans projects are
finished before he closes it out.

Construction Updates

MedTrans Hangar

MedTrans Air Transport Corporation has signed a Letter of Intent for construction of a hangar facility
on location S-4. The proposed facility will consist of a hangar storage bay with adjacent offices,
sleeping quarters and a lounge area. Provisions for a staff mechanic to maintain the helicopter are also
part of the complex. This should be a blessing for Cleveland, providing air transportation for ill patients
during the “Golden Hour” of critical care.

Construction Updates

Alvin Calhoun Hangar

Local businessman, Alvin Calhoun, has entered into an agreement with the Jetport to construct a 70x60
hangar on parcel N-4. He has contracted Bowman Construction Company to build the hangar. At the
present time, the layout is being drawn by PDC. Once the hangar corners are established, Mark will
submit the customary FAA 74602 form for review by the Memphis Airport Development office.

Mr. Calhoun has a Cessna 421 presently on tie-down and has expressed interest in purchasing a KingAir
200. He is prepared to move ahead as quickly as possible with the project.

Runway Extension Project

Board Member Rymer asked for an update on the Runway Extension Project. Mark said the regulations
changed after our Airport Layout Plan. There were no issues with the depicted extension when the ALP
was originally drawn up. Now, the FAA is reviewing an issue with the elevation of Tasso Road
compared to the elevation of the runway. We are hoping to get a waiver because of the initial approval.

Board Member Wright asked if they were too close together. Mark said yes. Right now it is being
reviewed by Memphis, but will most likely have to be reviewed by Oklahoma City for final
authorization.
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Construction Updates

Other

Chairman Patten wanted to know when the meeting with Aeronautics would be held for funding. Mark
advised he is waiting to see how this project goes. There is a project review on June 26" in Nashville
which he will be attending.

Board Member Wright inquired about the unfinished hangar at the Jetport. Mark said the quote the
tenant originally received for the concrete and erection costs have expired. The requote came back
substantially higher; so, the tenant is currently shopping for another erection crew and contractor.

Director’s Report

Refund

The Jetport received a refund of $19,447.55 from the Tennessee Department of Revenue for the fuel tax
that Wagzhpaid erroneously by Eastern Aviation Fuels and the City last year. The check was deposited on
May 197,

Civil Air Patrol Fly/Drive Pancake Breakfast

Civil Air Patrol leader, Linda Quiett, asked for and has been granted permission to use the Jetport’s
upstairs conference room and kitchen on the third Saturday of each month starting August 15". They
will be sponsoring breakfasts as a public awareness and charity event in support of the continued
development of the local CAP chapter. Please come out and support the local cadets.

Customs and Board Patrol

Mark was recently contacted by Customs and Border Patrol’s Field Representative, Brian Rochelle,
from the New Orleans office. Mr. Rochelle called to say our paperwork is moving along as anticipated;
and starting in mid-June, a new Director of the New Orleans Field Office will be assigned. The new
Director is being transferred from Washington and hopefully will have the expertise to advance our
efforts ahead expeditiously.

A staff review of the Chattanooga Port has been completed. According to the review, at least one more
employee will need to be added.

Donation from Pioneer Credit

Yesterday, Brenda with Pioneer Credit called to ask if it would be okay for them to pay their remaining
$30,000 pledge now instead of over the next three years. He told her yes and he appreciated the
commitment that Mr. Holden has made to the Jetport. Brenda said the check would go into today’s
mail.

Other
Mark expressed his appreciation and thankfulness to Nancy Casson following the loss of her husband.
Nancy continues to be an active supporter and advocate of the Jetport.

Chairman Patten asked if the FAA was going to grant us approval for the Civil Air Patrol to have the
breakfasts at the Jetport. Mark said yes.

Board Member Rymer asked for a status on the Sports Car Club. Mark said a lot of applications will
need to go out for this. He is not sure if it will be for every event or not. He is speaking to Chasity
Clark, in the Memphis office, who is responsible for handling issues like this in our region. She has sent
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him the paperwork but it doesn’t have anything to do with a situation such as ours.

Financial Report
Mark advised the financial report was emailed to the members and a monthly fuel report has been
distributed.

The Jetport also received its license for operation for another year.

FBO Report
Taylor Newman reported the following:

e FBO operations remain steady.

e There are a couple of new students every week in flight training.

e There is still an aircraft maintenance backlog. They are looking for another mechanic to help
out.

e Grass mowing and trimming are still on-going.

e There will be a Customer Appreciation Luau event on July 10" from 5 — 8 p.m. All Crystal Air
customers and tenants of the Jetport will be invited. Email and postcard invitations will be going
out soon.

e There are several new faces around the Jetport. We have a part-time customer service employee
who usually works Monday through Wednesday, a part-time bush hogger, and a flight training
student who is working part-time after flight school weed eating and doing other yard work.

Board Member Rymer asked how many annuals they are doing a month. Taylor said two to three. With
the number of phone calls he receives, they could probably double that; but he doesn’t have adequate
staff to turn it over.

Board Member Rymer asked how many aircraft are being kept on site for rentals. Taylor said they have
al62, 182 and Bonanza. He said not everyone qualifies to rent the Bonanza. Board Member McCoy
wanted to know what the 162 was. Taylor said it was the newer Cessna training LSA; 2011; two place;
side by side; single screen; glass cockpit; VFR only.

NEW BUSINESS

Retro Motion Authorizing the Chairman to Sign a Grant in the Amount of $5,800 for the Hardwick Land
Disposal

Chairman Patten called for a retro motion authorizing him to sign a grant in the amount of $5,800
for the Hardwick land disposal. Steve Wright so moved, seconded by LeRoy Rymer and was
unanimously passed.

Motion to Declare the Former Hardwick Field NDB Site as Surplus Property

Chairman Patten called for a motion to declare the former Hardwick Field NDB site as surplus
property. He had received a call regarding the property several days ago. Kristi Powers sent him an
appraisal that she had but there were also some correspondence with the FAA that showed a different
amount. Melinda Carroll had advised if the Authority wanted to dispose of the property, it would have
to be declared surplus. She would then advertise it and take bids to sell it. John Kimball advised if there
is a discrepancy between what was received from the FAA and the appraisal, then the Authority needs to
furnish the appraisal to the FAA and let them know before you advertise. If you advertise it, you need to
know if you have to place a minimum on it. If the property is land locked, it is important to let them
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know that too. They may be looking at the acreage and not realize there is no access. LeRoy Rymer so
moved, seconded by Mike McCoy and was unanimously passed.

Discussion of Potential Lease Agreement with Med-Trans Corporation d/b/a Erlanger LIFEFORCE
Chairman Patten advised Mark had spoken on this earlier. He is waiting on their final drawing for exact
specifications for their lease. This will be under the standard lease rate.

Board Member Wright said he is not familiar with the parcels and asked where this one would be
located. Mark advised if you go to the fuel farm and turn left; go all the way to the end of the new
pavement; it will be the furthest, southeast corner of the development area.

BOARD MEMBER REPORTS
Lou Patten — None

Verrill Norwood — None
LeRoy Rymer, Jr. — None
Mike McCoy —None

Steve Wright — None

Adjournment
The next scheduled meeting is Friday, July 17" at 9:00 a.m. Since there was no further discussion,

Chairman Patten adjourned the meeting at 9:20 a.m.

Respectfully submitted,

Renea Brown,
Recording Secretary

Attachments and Handouts:

1. Grant for Hardwick Land Disposal ($5,800)

2. Potential Lease Agreement with Med-Trans Corporation
3. Fuel Report

4. KRZR License

Information Attachments:

1. Authority Attendance Log

2. Payments

3. TDOT Grants Monitoring Desk Review
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